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Shaw Does
Despite a

Poor Job

Good Chance

By Heywood Broun

It is hard to understand why Shaw
has not done better in “Augustus Does
His Bit.” A play making fun of the

. army would seem to be in the very cen-
dre of his alley. OQur impression was
ilm‘. the play failed because of a qual-
W rare in Shaw. It is not fair. As a
‘rule Shaw never touches s character
without making out the best possible
case for him. He will override all re-
alities to do this and equip a dustman
with a complete outfit of Shavian logic

- to confound all who look down on him.
Since Shaw is able to argue on any side
he has a habit of leaping from one per-
son to another. He will lead his audi-
-~ #nce to think that some individual in
the play hes an imprognable position,
only to desert him and smash down the
1 defences in favor of some one of his
| other creations. Perhaps the finest ex-
emple occurs in *“Mrs. Warren's Pro-
fession,” when the play has progressed
to a point where it seems as if nothing
can possibly be said for the woman.

Then, suddenly, she turns and, inatead

. of defending herself against her daugh-

i ter, strikes out with great fury and

: skill and remains, at least, the master
of an act,

1 Shaw has done one blood cousin to
Aubustus in Brittanicus of “Cmsar and
Cleapatra™; but even Bnttamcus, al-
though almost pure caricature, is al-
lowed a rather engaging scene, in
whigh he shows lis courage and loyalty
to Cmsar. But Shaw will say nothing
in defence of that class of officers
which he typifies in Augustus. Person-
ally, we doubt very much if there is
such a class. The type which Shaw
deseribes is not only dunderheaded, but
& shirker; as well. This is not usually
the ease in armies. Wherever you find

. & dunderheaded officer you 'almost in-

| varibly find s prodigious worker, In

| Tine cases out of ten he is enormously
sincere and passionate-in his devetion
to duty. That, after all, is the tragedy
of dunderheadedness. The greater the

. effort the worse is the muddle. It is a
bit unfair to assail a man on the twin
grounds of being incompetent aund a
shirker as well. If 2 man is thoroughly
incompetent, the less work he does the
better,

Shaw's taste has been assailed, be-
eause in “Augustus Dees His Bit” he

. wses some of the heroie formula for
comic effect. Thus, the strutting offi-
eer is always telling people that they
must do this or mustn’t de that, be-
cause “our brave boys at the front are
dying in the trenches.” It seems to us
that it is eminently fair that Shaw
ahonld do this. After all, the sentimen-

H tllwgrphmlghts have had their turn
with a1l the formule, and it gesms no

' more than just that a satirist should

'+ have a chance. No formula is worthy
keeping as a permanent slogan until it

. has first been subjected to the scarch

. of aatire, Only in this way can the
irue be distinguished from the false, In
gently ridiculing some of the catch-
words by which nations lived during
th.war, Shaw is engaged in an essen-

al occupation. Catchwords may be
* #3#ie when first uttered and remain true
| umtil said séventy times seven snd then
begin to disintegrate, They rub like
«gins angd finally people toss them about
with no thought of the meaning or the
significance of the inseription which
they bear. “To make the world safe for
democracy” was a fine phrase and, with-
in certain domestic limitations, a true
ohe, but do many people feel to-day
. thet it means az much as it did? The
fault is not in the phrase, but in ths
fearfully stress and strain to which it
i has been put. In ridieuling certain
- phrases Shaw is doing no more than to
examine them as to their present worth
and fitness.,

It isn’t his general intention which
~ falls short so much as his method.
Thera is precious little bite to the Yines
og the new one-act trifle, and & good

: ny plays fo the easy laugh. We
mn‘k that some of our lesser play-
ﬂ'.ughts might be encouraged to ob-
‘serve that Shaw himself is not above
t&o Joke about_the bullet which strikes
& man’s head and is badly dented. Not
h'v!nl seen the play in type we do not
. know whether it was Shaw or the actor
" who thought up the comle possibilities
: Miﬂpping over a sword or try{ng to mit
| down on top of it.

‘' It is to be hoped that Shaw will do
lnqther play along the lines of “An-
gustus Does His Bit,” but do it & great
better. Certainly, there should be
Ty legitimate field for army satire
the war. There are a few pér-

sons in this country who are disposed
to look at anything pertaining to the
army as sacred. That is a dangerous
point of view, snd the sooner a Shaw
oranybody else can knock it out of us
all, the better.

A reader who signs himself G. T. K.
thinks that we have been signally un-
fair to Dunsany’s “The Tents of the
Arabs." That is entirely possible, al-
though we remember very acutely that
we had no enjoyment from it. Of
course, we do not cite this fact as any
certain proof that the work in question
is not among the most lofty. G, T. K.
is chiefly nettled because we spoke
slightingly of the English in this par-
ticular Dunsany play. He challenges
us to name any play in New York, with
the exception of Hamlet, which has
more literary flavor. Of coursé the
answer to that is to eite “Dear Brutus,”
which seems to us to have an immeas-
urably more charming style. It may
be true that “The Tents of the Arahs”
is infinitely better written than a num-
ber of popular plays which our reader
names, but, after all, even if this were
80, we would still econtend that it was
not good writing for the stage.

But we are not inelined to admit its
worth even without this qualification.
G. T. K. cites us several lines which he
thinks bear out his contention us to the
literary worth of Dunsany’s style in
this particular play. One of these is a
speech by Eznarzn, who says, “1 win
riise up my head of a nighttime against
thé sky, and the old, old unbought
stars shall twinkle through my - hair,
and we thall not envy any of the din-
denmed queens of the world,”

It is somewhat unfair to snatch a
few lines out of their context, but ad-
mitting this, our dislike for the particu-
lar literary flavor of “The Tents of the
Arabs” arises from Just such passages.
This passage seems to us pretentious,
self-conscious English. It has no gavor.
There are too many adjectives and it
represents no sincerity of expression.
It is not easy and.it is, not exeiting,
We don't like it.

New Plays To Be
Presented by Shuberts
Before Season Closes

Before the geason closes Messrs, J.
J. and Lee Shubert plan to present
a number of new plays. Rachel Crothers'
latest comedy, “40 Eust” with Henry
Hull, Constance Binney, Lucia Moore,
Blanche Frederici, Alison Skipworth,
Mildred Arden, Edith Gresham, Vietor
Butherland, AlBert Carroll and others,
will open in New York within three
weeks,

“0h, Uncle!” a musical comedy in
two acts by Edgar Smith, music by
Jacques Presburg and Charles Jules,
will be staged in Trenton next week.
The cast includes Helen Shipman,
Connie Ediss, Nmuey Fair,
Adoree, Sam Auli, Harry Corson Clarke,
Bert Hanlon, Charles Oleott, Lew
Cooper; Joe Kane end others, i
The dramatization by George V.,
Hobart of David Graham Phillips’s
novel, “The Rise and Fall of Susan
Lenox,” whigh will be known as “Susan
Lenox, a Pilgrimage,” is being re-
hearsed by Oscar Eagle, to open
shortly out of town. Some of the
playérs already engaged for this im-
portant production are Averill Harris,
William Holden, Ethe! Brandon and
Madeline Marshall,

Pending available theatres here they
have in readiness and on tour “Hello,
Alexander!” with Meclntyre and
Health; ‘Yesterday,” & new musical
romance by Reginald De Xoven and
Glen MacDaonough, which opened Mon-
day in Wilmington; “The Dancer,” by
Edward Locke, and “Scandal” with
Charles Cherry and Francine Larri-
more, now current in Chicago.

“The Kiss Burglar”
At the Broadhurst

“The Kiss Burglar” has returned to
the Broadhurst Theatre for sn in-
definite run, beginning to-morow even-
ing. The cast is headed by Miss
Marie Carroll, Denman Maley and
Harry Clarke. Othera in the large com-
pany are Louise Mink, Ann Sands,
George Leon Moore, Emmett Shackle-
ford, Louis Brown, Robert Norman,
ris and under the auspices of the Stage
Women's War Relief. The entire or-
chestra will be reserved tor woundea
men until 7 o'clock,
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The Movie as

School of Acting

a

When I yeturned to the etage in
“Forever After,” after two years spent
in acting before the camera, most of
the critics expressed a mild surprise
that I had not brought back with me
the flamboyant acting methods of the
movies. Now, the flamboyant acting
methods of the movies is & myth which
persistes and will not be downed so
long ag the memory of those crudest
early films remains, Refore actors and
directors were acquainted with the ma-
terials with which they had to work
they . thought wexcesaiye cexpreszion was
necessary to put an emotion across in
pictures. The present day fatiliarity
with the mechanics of picture-taking
has revolutionized this theory. Every
one who studies the art of picture-
making now knows that before the
powerful magnifying eye of the camern
exaggerations become mctual distor-
tions which no one 'may cultivate with
profit.

The thing againat which to be eter-
nally watehful in acting for the pict-
ures is overacting, A greater premium
is placed on restraint here than on the
atage, Restraint is imposed upon one
first of all by the physical limitations
of the sereen. Ingtead of having the
width and depth of the average stage
in which to weork one must obtain the
desired results within comparatively
close camera lines. This concentration
within a limited space makes for what
might be called “the small method” in
acting, which is really the develop-
ment of finesse,

For example, in my stage work be-
fore 1 acted in the pictures, I hiad the
common habit of swinging my arms |
about freely, I
very much about the comparative ad-
vantages of a full-arm motion as
aguinst a motion of the hands and
forearm, by which to get the same ef-
fects—and if I had tlmught about it I
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should probably have decided upon the
full-arm motion es being the mors

| never aenquire on the stage.

striking. But the sereen does not al-
low much xoom for this sort of swing- |
ing sbout, and when I saw these gest-
ures reproduced in the pictures I saw
how ineffectual many of them \\'cm.f
There was imposed upon me the ne- |
cessity for learning the use of the |
smaller motions—and by it I learned
the amazing range of expression to he
obtained from the use of the hand. I|
learned to keep my wide grstures for |
moments of supreme importance,

The subtlety that lies in economy
of motion is something one eannot fail
to learn from pictura- acting, Nothing
would be more groteaque and incom- |
prehensible in pietures than the in-
diserimnats moving ahout gp common
on the stage. Gesture tmeand so much
that it is precious. One must limit
one's self only to those movements ps-
sential to the action of the pieca or |
the development of the character—anid
thus is learned the lesson of repose.

It 15, of course, trus that pieturs
dramas are acted with almost no ve- |

hearsal, so that the excesses of an in-
experienced characterization ara not
easily avoided. But one is continually
disciplined by being faced un-
relentingly with the effect of cach luust!
motion of face and hody., The affect of
the mere flicker of an eyelash is
brought back to the actresz—so that
she learns the value of shadings of ex-
pressions with a conviction she may

+ The stape and sereen make different
demands on one, A sereen charaeteri-
zation i3 made up of short, concen-
trated moments, in which an actress
calls all her forces under control for a
few minutes, She i8 not called upon
to sustain her pitch for any length of
time. The stage gives her the magie
agsistance of a voice, by which the may
relax her vigilanee on her mimetic fac-

ulties—but 1t demands of her that sha |
sustain & mood truly for a much |
longer period. Some day, when d1-|

retora have overcome tifeir passion for
“chopping up” a picture drama into
short scenes, this same capacity for
sustained strength will he demanded
of the film actreas,

1 Oune returns to tha staga from the ten by Thomas Broadhurst, will be

v

| have to be discarded—one need not be

=3

movies with a treasure of experience
that is surprisingly sound currency.
There are perhaps a few tricks that

so aceurately aware, for instance, of
one's. “line” or one’s profile on the
stage—hut one returns with a sharp-
encd sense of the artistic value of sin-
cerity and simplicity.

Notwithstanding the impression that
moving picture acting is all a matter of
tricks and poses, you eannot make a

character, robbed of the magnetic ag-
sistance of the voice, seem enything

but a puppet unless you vitalize it
with feeling and intelligence,

‘The Golden Fleece’’
For the Actors’ Fund

“The Golden Fleseo,” a romantie
drama based on the Medea myth writ-
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given its first performance on any
stage at the Broadhurst Theatre on
Sunday night, March 28, by an all-star
cast. The Actor's Fund is to be the
beneticiary of the performance, and
prominent stars have volunteered their
services either fo appear in the pro-
duction or to assist in making it the
biggest event given in recent wears
under the auspices of the fund.

Misa Blanche Bates has heen cast
for the rdle of Medea, and the names
of the other players, most of whom
are of equal prominence, will ba an-
nounced within a few days.

This is the first time that the Medea

story, said to be one of the oldest in

the world, has been treated by an Eng-

—
lish-speaking playwright. The cast wil}
number over fifty persons.

Burlesque Company Headed by
Geo. P. Murphy at Columbia
The Burlesque Wonder Show is the

title of the organization that will fur

nish the entertainment at the Columbi

Theatre to-morrow afterncon. A me

musical pieca in two acts, called *My

Wife Won't Let Me,” will be given,

Dance Recital at

Greenwich Village Theatrd
At the Greenwich Village Theatrs
to-night, Michie Itow, Tulle Lindahl,

Jessmin Howarth and Paul Thevenag
will give a dance recital.
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